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Five depressions comparison 
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Maximising value 

Tools Skills Approach 

Team 

Single point of accountability 
Common plan Common plan 
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Best practice in dealing with real estate 

•  Real story 
•  Remove the emotion 
•  Real story •  Value for money 
•  Remove the emotion •  Align team interests 
•  Value for money 
•  Align team interests 
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Real life examples 

•  Re-planning 
•  Development 
•  Re-planning 
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Conclusion 

•  Different market 
•  Different market 

•  Think 
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An educated seller 
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Value 
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